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P.E.O. for the Next Generations: 
Perceptions of our Younger Members in 

Washington State

Committee Members: Traci Svee, Chapter FQ, Snohomish
Jill Weber, Chapter FQ, Snohomish
Sheila Arnold-Robinson, Chapter FQ, Snohomish
Ami Collins, Chapter CP, Wenatchee

Advisers: WA State Chapter Organizer - Rachel Kristianson
WA State Chapter President - Laurie Collins

Historical Background

Washington State P.E.O. Convention 2016

Many younger members 
present:
Who were they?
How did they come 

to know of P.E.O.?
 I was curious and 

wanted to know 
more

Two Key Surveys
WA State Age Diversity 

Survey 2014
 International Young 

Members Focus Group 
2015

WA State P.E.O. Chapter wanted 
to better understand a younger 
member’s point of view 



WSC P.E.O.
2017 Period of Instructions

2

Survey Development
Development of Questions
 The Center for Research and Learning

Topics of Interest and Focus
 Demographic
Why did you join P.E.O.
 Connection to P.E.O. and its value in their lives
 Appreciation
 Participation & Social Interest
 How to help younger members stay active in P.E.O.
 How to attract younger members
What you would change about P.E.O.

228 P.E.O. sisters, ages 18-45, participated in the online survey during the fall 
of 2016 and answered questions regarding their participation and perceptions of 
involvement in their P.E.O. Chapters. 

18-25, 11.0%

26-35, 38%

36-45, 50.9%

What is your age group?

Survey Demographics
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Survey Demographics
What chapter offices have you held?

(check all that apply)

20.8%
17.0%

20.8% 23.6%
30.2% 30.2%

48.1%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

President Vice President Treasurer Corresponding
Secretary

Recording Secretary Chaplain Guard

None, 76.2%

One, 14.1%

Two, 2.6%
Three, 3.1%

More than 
three, 4.0%

Survey Demographics

How many friends have you sponsored for membership?
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Yes, 76.8%No, 23.2%

Are you of P.E.O. lineal descent? 
(someone in your family is a P.E.O. member)

Survey Demographics

Yes, 76.8%

No, 23.2%

Are you of P.E.O. lineal descent? 
(someone in your family is a P.E.O. member)

30.7%

51.3% 53.1%

27.2%

75.0%

35.1%

11.8%

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

For the social
atmosphere

To help
women fund

their
education
through
P.E.O.

projects

Because I
believe in
P.E.O.'s
mission

 I have
friends who
are P.E.O.s

I have close
relatives
(mother,

grandmother,
sister) who is

a P.E.O.
member

Because of
the women

who are in my
chapter

Other

Why did you join P.E.O.?  
(check all that apply)

Survey Demographics
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In what way do you most like to stay connected 
with your chapter sisters?

Through email 
updates and 

messages, 35.1%

I enjoy attending 
meetings and the 

personal 
connections, 

56.6%

Through 
facebook posts, 

4.4%

Other, 3.9%

I feel appreciated and listened to in my chapter

Strongly Agree/Agree, 94%

Strongly Disagree/Disagree, 6%
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I feel appreciated
{Supporting Quotes}

“Everyone is extremely supportive and respectful of everyone's opinion. If I have 
something to contribute I always feel listened to and valued.”

“My chapter is welcoming and warm at all times. They have supported me in 
numerous ways over the years. They have even gone above and beyond the call 
of duty. They have provided funds when I had none; they have thrown me a 
wedding, a baby shower; they were reliable customers to my business and at all 
times have been emotionally present to laugh, cry and rejoice with me.” 

“I have had moments when I have made suggestions at meetings and received 
"but that's not how we have always done it". This has been in regards to socials or 
ways to raise money. It seems that change (even small changes) are hard to 
come by in P.E.O.”

Strongly Agree/Agree, 93%

Strongly Disagree/Disagree, 7%

I feel like my ideas matter in my chapter
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“We work together as a team and are so supportive of each other and help one 
another.”

“I am an active member of several committees and when I have ideas I share them 
and they are listened to and acted upon.”

“I feel like I am often looked up to for more current ideas and ways we can connect 
with and give to women our chapter has sponsored.”

“Although the women in my chapter are nice women, I feel like there is definitely a 
generation gap and many of them tend to politely ignore ideas/suggestions of 
younger members.”

My ideas matter
{Supporting Quotes}

Strongly Agree/Agree, 67%Strongly Disagree/Disagree, 33%

My chapter hosts socials that are 
relevant to my age group
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“This year we had hiking, BBQ, Dinner and musical, wine tour, summer social, will have a 
road trip at the end of month. We even had a non-attending member start showing up again.”

“The socials are a little more aimed at elderly ladies. I feel like I am hanging out with a bunch 
of my Mom’s friends.”

“The greatest challenge with socials is the time of the event, the older generation prefers 
luncheons, but the younger generation is working and prefers evening events, however our 
chapter tries to do a mix of both.”

“They are very nice socials but often involve spending additional money to fundraise for 
projects, or are not child friendly (and held at times that would require hiring a babysitter), or 
end up taking a big chunk of time for volunteers to prepare and put together.”

Socials that are relevant to my age group
{Supporting Quotes}

45.7%

75.6%

23.5%

50.7%

32.6%

47.5%

61.5%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Book clubs Happy
hours/wine

tastings

Play dates Dinner
groups

Lunch dates Day trips to
local sights
or events

Volunteering
for a local

organization

What social opportunities in your chapter might 
be of interest to you? 
(check all that apply)

Other Suggestions:
 Evening or Weekend Activities
 Crafting, cooking classes
 Activities that include members’ 

children
 Engagement with the 

Community/Volunteer Activities
 Musical/Theater Performances
 Running groups/charity 

walks/outdoor activities
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As a younger P.E.O. member, I find it easy 
to talk about P.E.O. with my friends

Strongly Agree/Agree, 54%
Strongly Disagree/Disagree, 

46%

Talking about P.E.O. to my friends
{Supporting Quotes}

Yes, I love telling my friends about 
P.E.O.

 “My friends realize the value of higher education 
and support groups who help people achieve that 
goal.”

 “Most of my sisters are family members and 
friends I have grown up with and former teachers 
so I do find it easy to talk with them.”

 “A lot of my friends went to Cottey and are now 
P.E.O.’s, so talking about P.E.O. is no problem.”

 “I went to Cottey. I believe in the mission. I have 
been a member since I was 18.”

I find it difficult to talk about P.E.O.
 “I find that most of the young women I know are so over-

committed and involved, I hesitate to bring up anything 
that sounds like another commitment.”

 “I wish there was a pamphlet that helped us describe 
P.E.O. Calling it a philanthropic educational organization 
just doesn’t really convey the full meaning or benefits of 
the Sisterhood.”

 “Most of my friends don’t hold a religious belief. While 
they agree with the mission of supporting women in 
education, they don’t understand why that requires a 
monthly meeting or a bible devotional. I’d never 
recommend a friend for membership because they 
wouldn’t qualify for having a belief in God.”

 “The secrecy of P.E.O. makes it difficult to explain. I feel 
like P.E.O. is not as welcoming to people of other 
religious or cultural backgrounds.”
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How can we help younger members 
stay active in P.E.O.?

Other suggestions: 
 Have babysitting available 
 Improve post initiation 

counseling
 Remove outdated traditions
 Ask younger members to 

participate in leadership 
roles or as officers (do not 
‘assign’)

 Hold meetings on weekends
 Emphasize the importance 

of younger and diverse 
members

 Less focus on religion at 
meetings

59.4%
54.9%

46.4%
53.1%

46.4%

10.3%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Hold meetings
in evenings of

non-work hours
(8-5)

Host more
socials that are
relevant to all
age groups

Assign a mentor
to each younger

member

Keep meetings
to less than an

hour

Use technology
to connect with

me

Help me pay
dues

“Connect with younger members on a regular basis so they can create a bond with their 
chapter. When there is a bond, then they want to ‘catch up’ and see people. That makes the 
monthly meeting something to look forward to; catching up.”

“Use technology to communicate some of the tedious meeting agenda items, such as: previous 
meeting notes, budget, president’s letters, correspondence, etc. Reading meeting notes and 
correspondence out loud takes so much time and the younger members lose interest.”

“Encourage younger working members to participate when able, make use of specific members’ 
talents or interests, and understand that sometimes work and family obligations make consistent 
participation in P.E.O. activities not possible- but that does not mean that we don’t value the 
sisterhood.”

Helping younger members stay active
{Supporting Quotes}
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Social media, 
13.8%

Hold meetings 
during non-work 

(8-5) hours, 18.9%

Provide child care 
during meetings, 

11.1%

More Socials, 6%

Become more 
non-

denominational 
to increase 

cultural 
diversity, 18.0%

Become more 
public about its 

educational 
projects, 28.6%

What is the most important thing Chapters 
should focus on to attract younger members?

“Be bold about the project's objectives – they should resonate with younger women who are engaged in 
their communities and aware of world issues. I particularly love, for example, the IPS.”

“People have a hard time committing to anything that takes time away from family, especially with so 
many women who work outside of the home.” “Meetings need to be after work but earlier in the evening and 
shorter in duration.”

“Become more non-denominational to increase cultural diversity AND a younger population that is 
majority non-denominational. Many younger people have trouble professing that they believe in God, that 
God is important to them, and that God guides their life. They may be exploring this within themselves and 
aren’t sure how God fits or can’t honestly profess their devotion to Him. They may lead their lives according 
to their values but aren’t sure it is GOD that is leading them that way.”

“I think the most important thing we can work on is re-energizing our older P.E.O. sisters- helping them to 
see the value in new members, new ideas, new perspectives, and shaking things up! We can also be 
honest about the time commitment involved in P.E.O.- it can be as much or as little as you are capable of, but 
any and ALL involvement is welcome! I think we also need to be forgiving of each other- be open to feedback 
and help, and if it was not was what was expected, be honest and forgiving.”

Attracting young members
{Supporting Quotes}



WSC P.E.O.
2017 Period of Instructions

12

What value does P.E.O add to your life?

 I am a member of/belong to a community of remarkable women

 I value our mission and common goal of empowering women 
through philanthropy 

 I appreciate the inter-generational/cross-generational/ multi-
generational friendships and support

If you could change one thing about P.E.O. 
what would it be?

Modify Traditions, Secrecy, Processes, Meetings - Rejuvenate P.E.O.

Understand Us, Include Us, Mentor Us 

 Improve Public Image and Increase Awareness about P.E.O. 

Concerns of Diversity, Religion, Age Range
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 Turn and Talk

What can you do in your chapter to 
encourage younger members to join and 
stay active in P.E.O.?

 Take a few minutes to brainstorm with a 
sister next to you

Time for a Chat with Your Sisters

What can your Chapter do now to help 
younger members stay active in P.E.O.?

 Host meetings in the evenings or non-working hours

 Host socials relevant to all age groups

 Try to keep meetings to an hour or less

 Assign a mentor to each younger member

 Use technology to connect

 Listen to and appreciate a different point of view

 Encourage younger members to share their ideas

 Acknowledge demanding schedules and ask before assigning duties

 Provide childcare during meetings
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 Offer ideas to help younger members describe P.E.O. to their 
friends

 Encourage younger members to invite their friends to socials

 Become more public about our Projects, use social media 
#wscpeo

 Visit International website for ideas: Local Membership 
Committee Toolbox

What can Chapters do now to attract 
younger members to P.E.O. 

Thank you!


